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diapers and other hygiene products. 

Bob’s earlier research had taken him to the original K-C archives in
Neenah, Wisconsin, and a dingy warehouse outside Philadelphia, after
the discovery of the presumably “lost” Scott Paper archives. Holding
one of the first Kleenex boxes and seeing early prototypes of various
products that have now become everyday household items, Bob real-
ized how such items had launched consumer culture’s tight hold over
the nation. Sometimes the products were stumbled upon accidental-
ly—like Kleenex and Scott Towels—but an individual or group always
seized upon the development, marketing, and advertising efforts that
made them successful. In this respect, Kimberly-Clark has been a pio-
neer and created the path other companies would follow.

Several years later, Thomas and Bob approached Kimberly-Clark,
which had commissioned Bob’s above-referenced study and writing of
their history, with a proposal to write an independent scholarly study
of K-C’s corporate structure, research and development initiatives,
and marketing strategy. Continuing the company’s longstanding
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1

HE H ISTORY OF Kimberly-Clark is one of the most
intriguing chapters in the annals of the paper and con-

sumer products industries. During the interwar decades the company
accomplished a coveted but rare feat in marketing by making its
trademarked brand names synonymous with household items in the
minds of consumers. Needing to wipe or blow one’s nose, one could
ask for a Kleenex and safely expect to be handed a disposable hand-
kerchief. At drugstores, customers could ask for Kotex and receive a
box of sanitary napkins. Kimberly-Clark shared the distinction of
introducing new words into consumer vocabulary with companies
like Johnson & Johnson, whose brand name Band-Aid relegated the
term “adhesive bandage” to relative obscurity, as well as Dow Chem-
ical (Styrofoam), Room & Haas (Plexiglas), and U.S. Gypsum
(Sheetrock). Bayer Corporation had paved the way in the late nine-
teenth century when it invented the word “Aspirin” to market an
acetylsalicylic acid–based painkiller.

While Kleenex, Band-Aid, and Plexiglas were semantic inventions
whose widespread use simply gave clever marketers a competitive
advantage in consumer markets, Kotex served more subtle functions.
Menstruation and menstrual hygiene were ill-understood phenomena
that received little attention from the medical profession until the turn
of the century, when the terms started to appear in a few medical
journals and books. During subsequent decades menstruation
remained burdened with cultural taboos that left millions of women

T
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2—�—Introduction

who wanted to purchase feminine hygiene products grappling for
words because they often felt self-conscious vis-à-vis the overwhelm-
ingly male sales force who staffed most interwar drugstores. Most
found even the technical and somewhat antiseptic term “sanitary nap-
kin” too embarrassing to utter in public. Kimberly-Clark, which
started to market sanitary napkins in 1919, provided a remedy with
the artificial word Kotex (a combination of “cotton” and “texture”)
and inserted it into the consumer lexicon with a multimillion-dollar
advertising campaign. To make the product available to the woman
who was loathe to ask a clerk at a drugstore counter to hand her a
box of Kotex from the shelf behind him, Kimberly-Clark encouraged
merchants to display the product on countertops, enabling the cus-
tomer to take a box and pay for it with minimal communicative
action. Thus Kotex became one of the first self-service items in the
history of American retailing.

Little in its Victorian background suggested that Kimberly-Clark
would launch something of a consumer culture revolution. Founded
in 1872 in Neenah, Wisconsin, as Kimberly, Clark and Co., it manu-
factured a wide range of paper products from newsprint and wrap-
ping paper to book and magazine grades. By the turn of the century
conventional but reliable investment strategies had turned Kimberly-
Clark into the largest midwestern paper company. Shortly before
World War I, it gained a competitive advantage by creating R&D and
marketing capabilities for its magazine paper business, laying the
groundwork for the success of its consumer nondurables in the inter-
war years. In World War I it developed a side business in surgical
wound dressings for hospitals, the Army, and the Red Cross, but the
market collapsed after the Armistice in November 1918. A large
inventory—perhaps the only factor that could persuade businessmen
of that era to even think about menstrual hygiene—precipitated the
search for alternative uses of the cellulose product that led to the
introduction of Kotex. Together with the less controversial Kleenex
paper tissue, Kotex underwrote much of the company’s financial suc-
cess during the interwar years, especially during the Depression when
many competitors struggled to stay afloat.

This book, the first scholarly study of the company, examines
Kimberly-Clark’s corporate history in the context of the paper and
consumer industries and in the wider framework of U.S. economic
history. The firm’s attempts to establish and maintain strongholds in
consumer nondurables—the defining theme of this book—were hard-
ly unique. Major U.S. pulp and paper firms frequently searched for

heinrich_intro_3rd.qxd  10/4/2004  10:44 AM  Page 2



Introduction—�—3

alternatives to newsprint, the industry’s bread-and-butter product
whose demand structure was highly cyclical, yielding increasingly
mediocre returns after the turn of the century. Papermakers’ numer-
ous attempts to develop cellulose-based consumer nondurables, from
paper dresses and shoes to the more successful paper cup, highlight-
ed the inability of newsprint markets to sustain reliable long-term
growth. Some firms became successful niche market specialists for
bond and artist papers. Others lowered their exposure to newsprint
through heavy investments into kraft grades for linerboard cartons,
liquid packaging containers, and wrapping papers, with varying
degrees of success. Many firms found it difficult to decipher secular
trends in markets for consumer nondurables. International Paper, for
example, invested heavily into kraft production capacities in the
1920s, only to watch demand stagnate toward the end of the decade.
Brown Paper mill, St. Regis Paper, and other kraft producers barely
survived the Great Depression of the 1930s. Viewed in this context,
Kimberly-Clark’s attempt to develop hygiene products in the 1920s
ranks among the more successful diversification strategies in the pulp
and paper industry, not least because it enabled the company to
weather the Depression virtually without negative earnings.1

From the late 1940s to the 1970s the major challenge facing Kim-
berly-Clark was how to maintain its competitive advantage. During
this period the company invested $400 million into plants, equip-
ment, and other programs. The firm’s financial performance left
much to be desired, however. Sales continued to grow rapidly, but
profitability declined. Kimberly-Clark was particularly affected by the
swift rise of resourceful competitors in sanitary napkins and facial
hygiene, where the market shares of Kotex and Kleenex declined pre-
cipitously. Kimberly-Clark’s attempts to break into the tampon mar-
ket were derailed by inept R&D and had to be abandoned at a major
loss. Its traditional stronghold in printing papers, which had been a
reliable source of growth in past decades, deteriorated in the 1960s as
a result of ill-advised capital investment programs. Ending more than
half a century of leadership in magazine papers, Kimberly-Clark
abandoned the product in the 1970s to concentrate on rebuilding its
consumer nondurables business.

If the Taurus was the car that saved Ford,2 Huggies were the dia-
pers that rescued Kimberly-Clark. Like the Taurus, Huggies were the
result of a years-long product design, engineering, and marketing
effort that incorporated the painful lessons of past failures. Introduced
in a clever marketing campaign, the diaper featured refastenable tape
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and an hourglass shape designed to reduce leaks. As a result, Kim-
berly-Clark was able to wrest market leadership in disposable diapers
from Procter & Gamble, which had created and dominated the mar-
ket since the 1960s.

Our study both profits from and contributes to a range of schol-
arly debates. It explores the historical dimensions of product diversi-
fication, an issue that has received attention in recent studies of cor-
porate strategy. Students of the subject agree that successful
diversifiers link new products to extant capabilities in R&D and mar-
keting and avoid product lines that require major new investments in
these areas. The history of Kimberly-Clark confirms this analysis.
Largely as a result of attempts to develop specialty magazine paper
after the turn of the century, the company’s basic R&D capabilities
were already in place by World War I. This enabled Kimberly-Clark
to launch the research effort that culminated in the introduction of
Kotex in 1919. Although the firm lacked extensive marketing experi-
ence, it was more sensitive to the need to advertise consumer non-
durables than most competitors, motivating it to recruit experienced
vendors to handle advertising.3

Our account of Kimberly-Clark’s more recent history contributes
to the literature on the transformation of American manufacturing in
the postwar decades. As early as the 1970s economists identified
overdiversification as a chief villain in the story of American indus-
trial decline, launching penetrating and often harsh critiques of post-
war corporate strategy in the literature. Only painful “strategic refo-
cusing,” accelerated by corporate raiders and leveraged buyouts that
left companies’ unwise acquisitions of the 1960s as economic road-
kill, presumably turned the tide in the 1980s. Within limits, this
approach helps explain the emergence and resolution of the structur-
al crisis that bedeviled Kimberly-Clark in the 1960s.

However, the structural crisis of American business and its reso-
lution cannot be fully understood without a detailed analysis of prod-
uct R&D and organizational capabilities. In more ways than one, the
crisis was attributable to factors that had contributed to the Depres-
sion forty years earlier. “Low-tech industries” like food and tobacco
with limited or nonexistent R&D capacities had largely exhausted
their potential for product innovation, precipitating conglomeration as
firms sought more profitable markets through acquisitions-based
product diversification. By contrast, chemicals, microelectronics, and
other advanced industries had not reached technological maturity,
enabling many firms to maintain their economic viability by flexing

4—�—Introduction
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their R&D muscle in the 1970s and 1980s. In “stable-tech indus-
tries,” opportunities for incremental product innovation did exist, but
many established firms failed to invest into the prerequisite R&D
programs, contributing to the decline of the American automobile
and consumer electronics industries.4

Our study confirms the significance of incremental product inno-
vation in stable-tech industries during the 1970s and 1980s. Most
consumer hygiene products—sanitary napkins, tampons, and dispos-
able diapers—had been developed decades earlier, rendering market
leaders like Kimberly-Clark vulnerable to price competition. Parallel
efforts to improve the firm’s performance through product develop-
ment initially yielded disappointing results, as evidenced by the failed
tampon development initiatives of the 1960s. The multimillion dollar
Huggies R&D program—launched as a last-ditch effort to maintain
the company’s viability as a major contender in consumer hygiene
products—succeeded as a result of incremental but crucial product
design changes. Combined with effective consumer research and
shrewd marketing, the Huggies program raised profitability to levels
the company had last enjoyed in the 1920s.

Introduction—�—5
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Depression, 80–81; earnings
(1929–39), 85; earnings
(1934–35), 87; Fibs tampons,
95–101; Kotams, 136; marketing
Marjorie May’s 12th Birthday
pamphlet, 88–90; positioning
Kleenex as disposable handker-
chief, 82

International Paper, 3, 28, 37, 45, 74,
75, 110, 112, 149, 150, 158, 204,
212; acquires Hammermill Paper
Company, 202, 203; Canadian
operations, 72, 103; coated paper
business, 168; concentration on
consumer nondurables, 145–46;
delays restructuring, 200–202; dis-
posable diapers, 184, 187; earnings
(1930–36), 101, 102; formation of
company, 29; “Great Paper War,”
45; labor unions, 108; lack of
innovation, 103; liquidates
Canadian operations, 201; lumber
market, 146; market challenges,
29–30, 151; market share, 154;
marketing efforts, 36–37; monop-
oly charges, 33; net income as per-
centage of net sales (1971–90),
198–99; reaction to Underwood
Tariff Act, 33–34, 41, 209; stock
price (1971–90), 201–2

International Playtex Corporation,
136; advertising, 178; feminine
care external products market
share (1970–86), 174–75; feminine
care products market share
(1970–86), 172; first tampon tele-
vision commercial, 176; Tampax

Index —�—255

success, 137, 159; television adver-
tising, 175 

Irving Pulp & Paper Limited, 130

Jacoby, Sanford, 105
James River Corporation, 213
Johnson & Johnson, 80, 83, 171–73,

198, 212; advertising sanitary nap-
kins, 125, 133–34, 176; competi-
tion for Kotex, 63, 67, 78, 119,
163; disposable diapers, 184, 187,
188, 191; earnings (1956–71),
147, 148; feminine care external
products market share (1970–86),
174–75; feminine care products
market share (1970–86), 172–73;
first tampon television commercial,
176; Gilbreth report, 63–65; intro-
duces Stayfree tabless sanitary nap-
kin, 173–74, 182; leaves dispos-
able diaper market, 193–94;
Modess sanitary pad, 65, 125;
panty liner market, 182–83; price
war with K-C, 84–88; product
development success, 133–35, 158;
profitability, 147, 148; sanitary
pad market share (1970–86), 177,
178–81; Stayfree mini pad, 180;
television advertising, 175; turns
down Tampax, 95

Junior Kotex, 91
jute paper, 18

Kansas City Star, 21
Kapuskasing mill (Ontario), 169–70;

employee-owned, 170
Kellett, William, 151, 156; advocates

investment in printing paper busi-
ness, 155; cost control program,
152–53; K-C president, 152; union
opposition, 153–54

Kelley, Kevin, 161–62
Kelly Nason, loses K-C account, 192;

wins, then loses, New Freedom
account, 179–80

Kidd, Laura, 50
Kimberly (Wis.), company town, 21
Kimberly, Clark and Company (origi-
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nal name), 12; founding of, 7;
growth, 8

Kimberly & Clark Company (1880),
27; first dividend, 22; holdings, 18;
incorporation, 18

Kimberly-Clark of Canada, Limited,
115

Kimberly-Clark Company (1906), 27,
74

Kimberly-Clark Corporation (1928),
153, 160, 162; decline of sanitary
napkin market, 173–80; disposable
diapers, 151, 192–98; earnings
(1929–39), 79, 80; earnings
(1930–36), 101, 102; earnings
(1956–71), 145, 153, 156, 157–58;
feminine care external products
market share (1970–86), 174–75;
feminine care products market
share (1970–86), 172–73; histori-
cal dividends, 150; Huggies market
share, 160–61, 163; initial valua-
tion, 74; international operations,
127–28; 169, 205–6, 209, 213;
labor strike effect on profits, 154;
net income as percentage of net
sales (1971–90), 198–99; net sales
(1929–39), 79, 80; postwar expan-
sion program, 113–18; postwar
sales, 114; publicly traded, 74;
results of postwar expansion,
116–18, 150; return on investment
(1945–52), 117; sales (1960s),
144, 147, 154, 155, 156; sales
(2000), 215; stock price
(1971–90), 204; transformation
from papermaker to consumer
products company, 161–71, 200;
Wall Street reacts negatively to
paper business, 156; Wall Street
reacts positively to Huggies,
160–61

Kimberly-Clark de Mexico, 152; drag
on profits, 205; joint venture,
128–29

Kimberly-Clark Mutual Benefits
Association, 105

Kimberly, James C. (founder’s son),

256—�—Index

27, 30, 37, 44, 47, 73, 74, 85, 98;
leads sales department, 28, 45;
named to Cellucotton Products
Company board of directors, 50;
supports Cellucotton development,
47, 48; supports Kotex advertising
expense, 56; visits Germany with
Mahler, 35–36, 42

Kimberly, John A., 7, 24, 28; flour
mill owner, 7; last surviving
founder, 27; reorganizes as
Kimberly-Clark Company, 27; role
in founding company, 12–13

Kimberly, John R., 12, 117, 118;
advocates purchase of Coosa River
Newsprint Company, 155, 158;
chairman, 152; early life, 127; fail-
ure of paper mill expansion, 159;
international expansion, 127–29;
retirement, 156; succeeds Parker,
126, vertical integration, 129–30,
155

Kimberly mill (Wis.), 21, 37; book
and magazine grade paper produc-
tion, 26–27, 34, 35–36, 71, 93,
165; decision to sell, 161, 167;
fire, 26; laboratory, 71; newsprint,
30

Kimbies, 186; failure to gain foothold,
162–63; marketing, 187–89, 190;
product collapse, 188; production
capacity, 187

Kimpak, origins, 70–71
Kimpreg, 132
Kimsul, origins, 92–93
Kleenex, ix, 1, 115, 116, 129, 134,

209; advertising expenses, 82, 143;
Boutique tissues introduced,
142–43, 159, 178; direct mail
campaign, 83; disappointing early
sales, 69; during Great Depression,
80–82; grocery stores, 84; How to
Catch a Cold (1951), 125–26;
market share, 143, 161; years
1949 to 1965, 140; market share
decline, 153, 156; marketing,
68–71, 159; origins, 67–71; pack-
aging, 70; positioning Kleenex as
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disposable handkerchief, 82, 84;
price war with Johnson &
Johnson, 84, 142; radio advertis-
ing, 83–84; recession (1970), 157;
sales (1926–29), 69; sales
(1926–40), 83; Space Saver pack-
aging, 141–42; trademarked, 68

Kleerfect, 93–94
Kohlberg Kravis Roberts & Company

(KKR), 203, 207; leverage buyout
pioneer, 200

Kotams, 136; advertising campaign,
137–38

Kotex, 1, 115, 116, 129, 154, 209;
advertising, 39, 61–62, 66–67, 70,
80, 125, 176, 177; competition
(1920s), 60–61; consumer ads, 52;
declining market share, 173–80,
198; during Great Depression,
80–82; failure as a mail-order
product, 51; financial returns, 67;
first box sold, 49; first television
commercial, 176; invention, 2, 28,
38, 209–10; Marjorie May’s 12th
Birthday pamphlet, 88–90; market
share, 132, 133–34, 158, 161,
162; market share (1970–86),
177–81; marketing, 40, 48–67,
118–26, 212; name origin, 48;
New Freedom introduction,
174–75; opposes television adver-
tising, 175–76; panty liner, 173;
price per box, 49, 80, 85, 86; price
versus competitors, 62–64; price
war with Johnson & Johnson,
84–88, 210; research and develop-
ment challenges, 132, 211; retailers
refuse to display, 50, 57; retail
marketing campaign, 51–52; The
Story of Menstruation (1946),
121–24; use of St. George’s cross,
55–56; Super Kotex, 58–59, 61;
technological production, 58–59;
trademark, 51; vending machines,
59–60

Kotex Lightdays Panty Liner, 205;
product introduction, 182

Kotex Research Laboratory, 65–66

Index —�—257

Kotex sanitary belt, 88
Krause, Corrine, 90, 91

labor, increased wages after World
War I, 44; Kapuskasing mill
employee-owned, 170; layoffs,
153, 164; payroll size (1930s),
105; reduced wages, 24; unrest
after World War I, 45–46; wages,
106

labor unions, 104; agree to wage
freeze to sell Kimberly mill, 167;
agree to wage freeze to sell
Niagara mill, 167; management
resistance, 105, 106–8, 110;
strikes, 154, 157, 166, 169, 186,
188; unrest, 107, 110, 153–54,
156. See also American Federation
of Labor; Employees’ Independent
Union; mill councils; company
unions; Wagner Act; welfare
capitalism

Ladies’ Home Journal, 39, 56. See
also Bok, Edward

Lakeview mill (Wis.), 74, 151; con-
sumer products production, 183;
Kotams, 136; Kotex production,
87; outdated, 114; panty liner pro-
duction, 183; strike, 154

Lasker, Albert, 39, 56, 67; father of
modern advertising, 40; marketing
Kleenex, 68, 82; marketing tam-
pons, 96; modifies Kleenex size,
69; placing wrapped Kotex on
store counters, 57–58; promotes
radio advertising, 83–84

Leo Burnett, wins, then loses, New
Freedom account, 180

Lewis Manufacturing Company, 70
Library of Congress, 124
Lippincott, Philip, 203, 214
Long-Bell Lumber Company, 146
Lord & Thomas, 39; marketing tam-

pons, 96. See also Lasker, Albert
Los Angeles Times, 146
Luecke, Walter, 47, 209–10; advocates

Cellucotton as sanitary napkins,
48–50; manages Cellucotton
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Products Company, 51–52; mar-
keting Kleenex, 68, 82; marketing
Kotex, 48–67; named to
Cellucotton Products Company
board of directors, 50; New York
marketing campaign for Kotex, 50;
opposes price war 86–87; retail
campaign for Kotex, 51–52; trade-
mark for Kotex, 51

Luvs disposable diaper, 163, 191; cost
versus Huggies, 193; Deluxe, 195;
introduction, 189; national distrib-
ution, 193–94; P&G stops selling,
197

magazine business, circulation figures
(1929), 71

Mahler, Ernst, 28, 43, 44, 48, 73, 85,
209; developed groundwood pulp
for high-quality paper, 35; finan-
cial gains, 67; invents Cellucotton,
38, 42, 47; marketing efforts, 36;
named to Cellucotton Products
Company board of directors, 50;
role in inventing Kleenex, 68–69;
visits Germany with Kimberly,
35–36, 38, 42

management, advocates premium dis-
posable diaper, 194–98; established
internal departments, 27; expertise
of Clark and Kimberly, 15; sched-
ule, 16; failure of paper mill
expansion, 159; first board of
directors, 74; perception of
(1960s), 111–12; reaction to
strikes, 157; recession (1970), 157,
204; reorganization (1950s/1960s),
151–55; streamlined production in
mills, 24; transformation from
papermaker to consumer products
company, 161–71, 203, 210

Marjorie May’s 12th Birthday pam-
phlet (Callender), 88–90, 118, 119

marketing: diapers, 144, 151; con-
sumer products costs increase, 184;
coupons, 157, 195; expense of
Kotex campaign, 49; expertise of
founders, 16; grocery stores, 84;

258—�—Index

flawed tampon strategy, 159; high-
quality papers, 36–37; How to
Catch a Cold (1951), 125–26;
innovation from the bottom up,
40; Fibs tampons, 95–101; ICPC
strength, 118–26; international,
127–30; Huggies, 191–98;
Kimbies, 187–90; Kleenex, 40,
68–71, 159; Kotams, 138–39;
Kotex, 1–2, 39–40, 80–81, 158,
178; poor job with tabless pads,
182; price war with Johnson &
Johnson, 84–88; radio, 83–84;
retail obstacles, 57–58; Sanek, 70;
48–67; separate division, 28; shifts
focus from Kleenex and Kotex,
158; The Story of Menstruation
(1946), 121–22; targeting adoles-
cent girls, 88–90; targeting
younger audience (Kleenex), 143;
testing high school audiences, 123;
trademarks for printing paper, 72;
use of St. George’s cross, 55–56

McGaw, Judith, 16
McGaw, Thomas, 78
McNeil Pharmaceutical Company,

147
Memphis mill (Tenn.), 155;

Cellucotton production, 114, 115;
consumer products production,
183; disposable diapers, 186, 187,
191; strike (1970), 157, 186, 188

Menasha Paper Company, 13
Menominee River, 25, power for

Quinnesec mill, 26
menstruation, as a cultural taboo,

1–2; factual narrative, 119–20; K-
C marketing overcoming stereo-
types, 2, 66–67; and motherhood,
90; use of fictionalized spokespeo-
ple, 66–67. See also toxic shock
syndrome

Mercy Hospital (Chicago), tests
Cellucotton, 42–43

Meyer, Lawrence, Fibs advertising
manager, 97, 98

Meyer, Wallace, 51; first consumer
advertising copy, 52–54; placing
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plain packages of Kotex on store
counters, 58; women-centric copy,
56

Midtec Paper Corporation, 167
Mill Councils, 45; authorization over

employee conditions, 106; comply
with NIRA, 105–6; dissolved, 106

Miller, Lee, 66, 67
Mills, Vic, diaper development at

P&G, 143–44
Milwaukee, 8, 192; newsprint

demand, 11, 16
Minard, Guy, 157; appoints Smith

president, 156–57, 161; early life,
156; invests in Kimbies, 187–88;
role in liquidating papermaking
assets, 162, 164–67, 170; expands
feminine care products businesses,
171; succeeds John R. Kimberly,
156

Moraine mill (Ohio), 154
Munising Paper Company, 118, 127;

fine business paper sales, 132

National Association of
Manufacturers, 10

National Industrial Recovery Act of
1933 (NIRA), 105; compliance
through mill councils, 106

National Labor Relations Board, dis-
solves Employees’ Independent
Union, 107

National Recovery Administration
(NRA), role in ending sanitary
napkin price war, 87

Navy, 113
NBC, 83; How to Catch a Cold

(1951) used for color TV demon-
stration, 126

Neenah (Wis.), 12; center of K-C mill
complex, 11, 19; changing econo-
my, 12

Neenah Paper Company, acquired,
127

Neenah Paper mill, 26; capitalization,
11; Cellucotton war production,
43–44; early production, 12;
Kimsul production, 92–93; pro-

Index —�—259

ducing gas mask filters, 67–68; as
research center, 131–32; Sanek
production, 70; strike (1970), 157;
tampon production, 97–98

New Freedom Panty Liner, introduc-
tion, 182–83; production, 183

New Freedom sanitary pad, 174;
advertising, 178, 179; market share
(1972–86), 179, 181; sales, 180

New Milford mill (Conn.), 116; con-
sumer products production, 183;
disposable diapers, 191

newsprint, 10; development, 30–31;
exiting market, 29, 31; increased
demand from daily newspapers,
11, 16; increased production at
Kimberly mill, 21, 24; industry
moves to Canada, 72, 102, 209;
loss due to Kimberly fire, 26;
maintains presence during Smith
tenure, 162, 169, 170; market
changes, 29–30, 73; price (table),
31; production cost (table), 32;
purchases Coosa River Newsprint
Company, 154–55; resurrects busi-
ness at Spruce Falls, 72–73, 102;
southern production, 114–15;
Underwood Tariff Act, 33, 209

New Woman, 68
New York City, district office, 28
New York Times, The, 33, 102, 169;

newsprint production in Canada,
73, 115; rotogravure customer, 36

Niagara Falls (N.Y.) mill, 46, 151;
decision to sell plant, 165, 166,
168; printing paper production,
71, 93, 115

Niagara mill (Wis.), 25, 26, 30; book
and magazine paper production,
34, 37, 71, 93; decision to sell
plant, 165, 166; exiting newsprint
market, 29, 32; Kotex production,
59; production (table), 30, strike
(1970), 157; upgrade, 115

Norris, John, 33
nylon, 67

Ochs, Adolph, 73
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Ogilvy, David, 192
Ogilvy & Mather, Huggies marketing,

192–98; market research (diapers),
192; wins New Freedom account,
180

Olney, Martha, 78

Pagenstecher, Alberto, 9, 10, 18;
patent fight, 10–11, 17; in the Fox
River Valley, 12; International
Paper board member, 29

Pampers, 143–44, 148, 182, 187,
191, 197; brand loyalty, 184, 189;
Huggies becomes market leader,
163; product redesign, 186, 194;
Ultra Plus, 195

Panic of 1873, 19
paper, demand growth during Gilded

Age, 7–8; Midwest, 8
Paper Makers’ Association, 24–25
papermaking, 3; pioneers, 9–10
Parker, Cola, 109, 129; acquisition of

ICPC, 118; California expansion,
116; formulates postwar expansion
program, 113–18; mixed results of
expansion, 116–18; retires, 126

Park, Shelley, 61
Patten Paper Company, 13
Paulson, P. A., 35
Pearce, Charles S., 67; interest in tam-

pon development, 95
Pentair Industries, Inc., 166; upgrades

to Niagara Falls mill, 168
Pepsi-Cola, 163
Perelman, Ronald O., 206, 207
Phantom Kotex, 91–92, 100
Phenner, Lewis, 141, 142
Playtex tampons, advertising, 178;

bought by International Latex
Corporation, 136; feminine care
products market share (1970–86),
172; introduced as Colleens, 136;
success, 137, 159. See also
International Playtex Corporation;
tampons

Price, Harry, 27; named to
Cellucotton Products Company
board of directors, 50; votes
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against Cellucotton Products
Company subsidiary, 50, 67

Procter & Gamble, 4, 202, 203, 212,
213; advertising, 181; Always
panty liner, 183; Always sanitary
napkins, 181; disposable diapers,
151, 182, 187, 193; facial tissue
market, 140–41, 158; Huggies
becomes market leader, 163; inte-
grated mills, 131; K-C battles for
market share, 142, 159, 162,
193–94, 205; loses market lead to
Huggies, 196, 197; Luvs, 189;
market leader, 151; Muppets mar-
keting, 194–95; Pampers, 182,
184; premium disposable diapers,
195–96; research and develop-
ment, 195; toxic shock syndrome
deaths, 180–81

productivity, scaled back due to reces-
sion, 24; table comparing Fox
Valley paper companies, 23; work-
ers, 22–23

Puffs facial tissue, introduction, 141
Pulitzer, Joseph, 11

Quinnesec Falls Paper Company, 26

rags, book and magazine paper, 34,
35; marketed by founders, 16;
replaced with groundwood, 9;
source of paper, 8–9

Raising Arizona, 160, 196
Ralph L. Smith Lumber Company,

130
Ray, Man, 66
Red Cross, 55; endorses Cellucotton,

43–44
Reliance mill, 19
Repap Industries, 168
research and development, commit-

ment to, 28, 37, 131; concentra-
tion on consumer products under
Smith, 162, 212; developing Fibs
tampon, 95–96; disposable diapers
under Smith, 188–98; during inter-
war years, 2, 4–5; established as
Technical Department, 28; fuels
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competitive advantage, 113, 209;
Huggies budget, 5; Huggies suc-
cess, 163; improving Kotex, 92,
134–35; promoting diversification,
158; staff size, 132; tampons,
135–39, 150; testing Fibs tampons,
95–101

Richardson-Vicks Incorporated, 203
roller-type cloth towels, 55
Roseberg Lumber Company, 171
Rothschild, Henry A., 28, 131; diverts

R&D spending from Kotex, 132–-
33

rotogravure paper, 36, 71; part of
diversification initiative, 41

Ryan, William H., joins ownership
group, 27

salaries, declaring dividend, 22; of
founders, 22

Sanders, Wayne R., advocates synthet-
ic fabric for Pull-Ups, 196;
acquires Scott Paper Company,
214–15; overseas expansion,
213–14; succeeds Smith as CEO,
196, 213

Sanek barber strips, 70
sanitary napkin, 184, 209; Always

sanitary napkins, 181; Cellucotton
usage, 47–48; decline in market,
173–80; history, 49–50; J&J intro-
duces Stayfree, 173; market share,
135, 158; market share (1970–86),
175, 181; sales (1960–70), 139;
sales flatten, 156; tabless pads rev-
olutionize industry, 181–82;
viewed as old-fashioned
(1960s/1970s), 173. See also
Johnson & Johnson; Kotex

Schueppert, Charles W., 152
Schulz, Arthur, K-C opposes television

advertising, 175–76
Schweitzer Incorporated, 132, 152,

169; acquired, 127; international
operations, 128; strike, 154

Scott Paper Company, 41, 75, 110,
145, 156, 204, 213; abandons
Zorbik after World War I, 44;

Index —�—261

advertising, 104, 148; acquired by
K-C, 214; declining market share,
202; disposable diapers, 151, 184;
earnings (1930–36), 101, 102;
diversification woes, 202–3; earn-
ings (1957–70), 149; enters facial
tissue market, 140, 141, 142, 150;
enters sanitary napkin market,
135; expansion into Mexico, 129;
coated paper business, 168, 202;
Lippincott fends off hostile
takeover, 203; marketing, 75, 80,
151; net income as percentage of
net sales (1971–90), 198–99; prof-
itability, 148; strong performance
during Great Depression, 104

ScotTowels paper towels, 75, 104
Scott Store Advisory Service, 148
S. D. Warren, 148, 202, 214
Sears, Roebuck and Company, 87
Sensenbrenner, Frank J., 22, 35, 37,

43, 47, 67, 72, 74, 76, 85, 94,
109; Great Depression, 104; con-
cerns about newsprint business,
31, 33; customer relations, 45–46;
cuts workers’ wages, 45; joins
ownership group, 27; marketing
efforts, 36; named to Cellucotton
Products Company board of direc-
tors, 50; recruits scientists, 28, 38;
relationship with The New York
Times, 73; retires, 113; supports
Cellucotton use for sanitary nap-
kins, 48; supports Kotex advertis-
ing expense, 56–57; welfare capi-
talism, 105, 106

Sensenbrenner, John S., 27, 74
Sharp, Andrew G., 116; advocates

investment in printing and business
grade paper, 155

Shasta mill (Calif.), 130, 154
Shattuck & Babcock Company, sold,

22
Shattuck, Frank, 7; death, 27; role in

founding company, 13
Shattuck, Frank (founder’s son), 27,

74; named to Cellucotton Products
Company board of directors, 50;
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opposes national unionization
efforts, 107; supports Cellucotton
use for sanitary napkins, 48

Sherrin, Harry, criticizes response to
tabless pad, 176, 177, 178; role in
liquidating papermaking assets,
164–68, 170

Simmons Company, 70
Simpson Lee Paper Company, 166
Single Service Containers, 145
Smith, Darwin E., advocates dispos-

able diaper business, 163, 193;
concentration on consumer prod-
ucts R&D, 162; dislike of mergers,
163; early life, 161; fights Revlon
takeover rumor, 205–6; improves
stock price, 204–5; maintains pres-
ence in newsprint, 162, 169, 170;
Minard appoints president,
156–57, 161; role in liquidating
papermaking assets, 166–67; sale
of California timberlands, 162,
166, 170–71; supports disposable
diaper efforts, 188–98; transforms
K-C from papermaker to consumer
products company, 161–64, 205,
212

Smith, David, role in producing Fems
sanitary napkins, 135, 137–38

Smith & Proctor mill, 19
South Africa, 129
Southern Kraft Corporation, 103
Southern Newspaper Publishers

Association, Coosa River
Newsprint Company partnership
114–15

Spruce Falls mill (Ontario), 105, 156;
resurrects newsprint business,
72–73, 102; supplies The New
York Times, 115

Spruce Falls Power & Paper
Company, growth, 73

Stayfree tabless sanitary napkin,
173–74, 182; mini pad, 180

Story of Menstruation, The (1946),
emphasizes medical terminology,
122; film distributed to high
schools, 121–22
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St. Regis Paper Company, 3, 29, 150,
203; competitor in magazine paper,
168; earnings (1930–36), 101, 102

Stuart, William, 28
sulfite, book and magazine paper, 34,

35; environmental problems, 21;
fine business paper sales, 132;
improving paper quality, 10, 20;
origins, 20; rotogravure paper, 36;
Spruce Falls mill, 72, 73, 115; use
at Kimberly mill, 21, 27

Sulzberger, Arthur Hays, 73
Swanson, Walter, 133

Tambrands, feminine care external
products market share (1970–86),
174–75; feminine care products
market share (1970–86), 172

Tampax, 94, 136, 137; advertising,
178; K-C questions claims, 98–99;
field testing reactions, 96–97; mar-
keting, 119; television advertising,
175–76

Tampax Corporation, 95, 135; oppos-
es television advertising, 176

tampons, 146, 184; consumer bias
against, 100; growth versus sani-
tary pads, 173; K-C’s failure to
gain foothold in market, 150, 159;
origin, 95; market share
(1970–86), 175; market share by
company, 138; marketing, 95–101,
119; production of Fibs, 94;
renewed product development ini-
tiative, 135–37; sales (1960–70),
139, 156; stereotypes and myths,
120; toxic shock syndrome, 162;
deaths, 180–81. See also Fibs;
Playtex; Procter & Gamble

tariffs, 29, 33–34, 208–9
Taucke, John, 54
Taylor, A.B., 48, 49; difficulty in get-

ting stores to carry Kotex, 52;
named to Cellucotton Products
Company board of directors, 50

Technical Department, abolished, 131.
See also research and development

technology, 37; Cellucotton produc-
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tion, 42; commitment to rag
newsprint, 10; disposable diapers
design, 185–92; diaper improve-
ments, 195–96; electric fourdrinier
installed at Niagara Falls plant, 46;
Globe mill, 14; improving Kotex,
92; increased production from
fourdrinier, 17; innovation in
papermaking, 8–9; J&J introduces
tabless pad, 173, 174; Kotex pro-
duction, 58–59; Kotex tabless,
178; Memphis mill, 114–15; print
paper production, 71–72; reconfig-
ured for consumer products, 183;
reliance on craft workers, 15; sul-
phite pulp, 20, 36. See also
research and development

television, used to advertise Boutique,
143

Telulah Paper Company, 24, 27;
rewarding employees with stock,
20; sale, 46

Tenderich, Gertrude, 95
Terrance Bay mill (Ontario), 115–16
Thilmany Paper Company, 23, 33, 59
Thirsty Fibre, 75
Thom, Peter R., 19; joins ownership

group, 27
Tilden Paper Company, 10
timberland, first purchase, 32
Tioga mill, 24, 26, 34
Tower, A. B., designs Kimberly mill,

21
toxic shock syndrome, 162; deaths,

180–81. See also menstruation;
Procter & Gamble

Underwood Tariff Act (1913), 29, 33,
34; role in papermaking industry
diversification, 41, 209

Unilever, 203
Union Bag & Paper Company, 75
Union Carbide Company, disposable

diapers, 187
United Wallpaper Factories, Inc., 47,

93
U.S. Steel, 112
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Very Personally Yours, 122–23
Vinikas, Vincent, 68
Völter grinder, 9, 10–11; aggressive

tactics of combine, 11
Vulcan mill, 19, 24, 26, 34

Wagner Act of 1935, 106–7, 108, 109
Waldorf toilet paper, 104
wallpaper, production, 46–47, 93
Walt Disney, How to Catch a Cold

(1951), 125–26; The Story of
Menstruation (1946), 121–25

water, rights, 10, 17; importance for
papermaking, 13

Weiss, George, 59
Welch, Jack, downsizing, 163
welfare capitalism, 104–5, 108. See

also labor; labor unions; mill coun-
cils; company unions

Westinghouse Corporation, 209
Weyerhaeuser Corporation, 168;

newsprint mill expansion program,
170

Wheeler, Frank, 28; advances in book
and magazine paper, 35

White Cloud toilet paper, 141
Whitehead, Howard, 136, 137
Whiting, George A., 7, 24; role in

founding company, 13
William Bonifas Lumber Company,

32, 87
Williamson, George, 61
Wisconsin Wood Pulp Company, 31
Wix Company, 95, 96
Woolworth, F. W., sells Kotex, 48–49
Woon, Lin Sun, 190–91
workers. See labor
World War I, 37, 43, 44, 45, 46, 209
World War II, 151, 209; used for

advertising Kotex, 120–21

Young, Edward, leads staff materials
department, 28

Zellwatte Limited, joint venture, 128,
129

Zorbik, 41
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